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Zappos is a leading online retailer that is facing various challenges including competition, acquisition of the company by Amazon amongst other internal challenges. The company bases its bases on ten core values that act as guidelines on how the employees should work (Younger, 2017). Zappos family culture is widely known for its ability to take their employees for lunch and share different ideas as a family. Customer satisfaction is the main goal for the company though it has been extended to be used as a tool to deal with challenges that come along with online retailing. This article looks into the relevance of training and development in meeting challenges facing Zappos as well as different aspects of the company towards service delivery. 
To deal with these challenges, Zappos commits itself towards training and development as a way of attracting as many customers as possible. Proper customer service training and development will enable the company to differentiate itself from other online retailers around the globe. The company is utilizing training as a technique to run and grow its market. The company concentrates on recruiting top talent and encouraging those employees to always grow professionally and personally. Zappos has created a department that is specifically meant for employee development in the company ("How Does Zappos Encourage Employee Development? " 2014). 
	Zappos developed classes on project culture and communication with the aim of developing soft skills and other leadership attributes to the employees (Younger, 2017). The company also offers programming classes to its customers. All these skills enable the employees to gain the best skills and understand the perception of clients. Employees also learn how to appreciate and understand the different tastes and preferences of various clients. As a result, the company has been able to earn a good public reputation. Therefore, through training and development of employees, Zappos has risen to provide oriented services to the customers through the enhancement of customer satisfaction. 
Employees at Zappos have high levels of engagement as they are highly empowered by the company to provide the best services to earn the customer’s satisfaction. I think that Zappos promotes good employee relationship by ensuring employee satisfaction at all times. The company empowers the employees both personally and professionally. For instance, the culture of the company depicts a culture that allows the company to take its employees for lunch as they share their ideas. Zappos believes in customer’s satisfaction at all times by providing a conducive learning environment for all workers (Younger, 2017). 
Zappos takes every issue within the company very seriously. In case of any complains, the company doesn’t hesitate to respond to the problem, unlike other companies that have to wait for a huge number of people to raise an issue. The main goal of Zappos is based on the employees to think of their tasks not as a job but as a calling to serve ("How Does Zappos Encourage Employee Development? " 2014). This enables the workers to deliver their duties which much supervision and become more productive. I think that employees at Zappos are passionate as the company focuses on hiring individuals who are passionate in delivering quality services to the customers at all times and work as a team. All the workers are expected to build relationships with other employees to grow the brand and the culture of the company. 
[bookmark: _GoBack]Zappos works hard each day to reinforce its culture at the workplace. The company focuses on creating a fun environment for its workers. However, this culture is defined alongside its ten core values. The company’s operations are guided by a number of core values including “embracing and driving change, Deliver WOW through service, create fun and a little weirdness, be adventurous, creative and open-minded, build open relationships with communication, pursue growth and learning, build positive team and spirit, be passionate and determined as well as do more with less ("How Does Zappos Encourage Employee Development? " 2014).” Of these core values, I think that the most core values that would influence training and development would be; embracing and driving change, pursuing growth and learning as well as building open and strong relationships with communication. These cores values will highly influence training and development in Zappos as they deal with most of the challenges the company is facing (Younger, 2017). The company needs employees who are open-minded and ready to learn about new technology and enhance customer satisfaction. 
The least core values that would affect the training and development activities in the company include; creating fun and little weirdness, do more for less and remain humble. These core values cannot affect training and development much since not all employees are passionate about having fun at work. Most employees feel like a workplace requires a lot of professionalism at all times. 
	In conclusion, Zappos Company is dedicated to hit the market and compete with other online retailers. The company considers the humble vessel, the culture of the company as well as its core values to run its operations (Younger, 2017). All workers must act within these aspects to earn customer satisfaction each day. The main aim is to make the customers happy to deliver WOW over the phone when communicating with the clients.
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